ESA-TIA ARTES 3-4 Products Outline Proposal Template



An outline proposal is a means for the bidder to initiate a dialogue with the ARTES 3-4 Products Programme Office on the content of the planned activity.

Bidders are required to submit an Outline Proposal containing the information described in this document before submitting a Full Proposal.  On the basis of this initial information, the eligibility of the proposed idea for ARTES 3-4 support can be confirmed and early feedback on the intended content of the technical and business parts of the Full Proposal can be provided. Once the Outline Proposal is found acceptable by ESA, the Full Proposal may be submitted.
The suggested length of an Outline Proposal is 10-12 pages and bidders are encouraged to include suggested visual aids such as diagrams, charts, and tables as appropriate to support the written text. Examples of suggested aids are provided in the ARTES 3-4 Products Outline Proposal submission tool found here: https://artes.esa.int/outline-proposal-toolkit.
NOTE: 
The bidder shall include in the Outline Proposal a confirmation that the relevant National Delegations have been informed about their intention to submit a proposal.

The bidder shall be aware that ESA contract conditions apply and that the Full Proposal shall include a statement of acceptance of these contract conditions. Consequently the contract conditions should be reviewed for acceptability at the Outline Proposal stage. The contract conditions are part of the ARTES 3-4 Call for Proposals documentation, which can be found on EMITS (EMITS Invitation To Tender System) under reference number AO5891.
An Outline Proposal should not exceed 15 pages in length.

An Outline Proposal should provide the following information:
1. Product and Technology

This section should:

· Describe the product to be developed or service to be provided (the “intended development”) and, 
· If appropriate, explain how it fits with other elements of the value chain.

The contents of this section should include:

· A description of the product (the intended development) and the starting point
· A summary of key product features
· A summary of key design characteristics
· An outline of potential uses for the product
· Evidence to support the product claims

Suggested length: 2 pages
Suggested aids:  A block diagram of your product

2. Business Opportunity

This section should describe the identified opportunity for the intended development and how the proposed new solution relates to existing solutions.
The contents of this section should include:
· An overview of the current market landscape the product aims to address. 
· An explanation of the key market forces driving adoption of products in this landscape.
· A summary of the alternative solutions or approaches in the market today and their relative positioning.

· An explanation of the opportunity for your product in this landscape. 
· An indication of the anticipated wider socio-economic impact of the proposed development on your business (e.g. business expansion, job creation, profit growth, etc.).   

Suggested length: 1 page
Suggested aids: A map of the current market landscape
3. Target Customer

This section should describe the target users/customers of the intended development and provide supporting evidence that your product will meet the needs of these target customers.
The contents of this section should include:
· A description of the customer segments that are planned to be targeted with the proposed product.
· A short profile of these target customers, including specifics on their buying process, product requirements and their expected use of the product.

· A summary of any special criteria that need to be met to do business with the indicated customers (e.g. certifications, testing, or integration with existing systems).
Suggested length: 1 page
4. Market Analysis

This section should describe the market potential for the intended development, including the potential impact on this market of your proposed development.
The contents of this section should include:
· An estimate of the total accessible market for the proposed product, including elements such as the market size, the total number of customers, and the total number of units that are being sold into this market today.
· A summary of the key players in this market, including major vendors and customers.
· An estimate of your market share today and your predicted future market share upon completion of the intended development. 
Suggested length: 1 page
5. Competition

This section should describe the competition for your proposed product. 

The contents of this section should include:
· An overview of the current competitors and their key strengths/weaknesses.
· An explanation of your competitive advantage over these competitors.

Suggested length: 1 page
Suggested aids: A competitive matrix 
6. Financial Indicators

This section should describe the financial aspects of the intended development.
The contents of this section should include:
· A summary of total project costs and the impact of requested ESA co-funding.
· Cost and pricing: the bidder’s planned manufacturing cost and selling price of the product.

· A summary of the expected revenues and expenses associated with the proposed product.
· An identification of the break-even point (time) for this product, both with and without ESA co‑funding.

· A determination of net present value (NPV) along with any assumptions underlying its calculation.
· A brief sensitivity analysis showing the effect on the break-even point of variations in the main financial parameters (e.g. cost, price, sales volumes/year). 
· An indication of, and a justification for, any foreseen expenditure outside of the countries of the bidding consortium members (i.e. in other ESA Member States and/or outside of the ESA Member States).

Suggested length: 1 page
Suggested aids:  A financial forecast 
7. Partnerships

If applicable, this section should describe the partnerships which the bidder proposes to enter into in order to achieve the business objectives for the intended development.
The contents of this section should include:
· A summary of bidder’s planned partnerships.
· An overview of expected contributions from these partners.
· Identification of any key obstacles to establishing these partnerships.

Suggested length: 1 page
Suggested aids: a chart showing the value chain for your product and (if applicable) a chart showing your proposed channels to market
8. Market Introduction Plan

This section should explain the approach and plan to develop the opportunity for the proposed product in the marketplace.
The contents of this section should include:
· A description of the planned approach to market entry for the product 
· Identification of your key market initiatives in your market entry plan.
Suggested length: 1 page
Suggested aids:  A chart of your market entry plan
9. Activities

The section should document the activities required to complete the intended development, their costs and the timelines for their completion. 
The contents of this section should include:
· A list of all key items to be developed including any qualification standards (e.g. ECSS).
· An explanation of the current state or heritage of the product 
· A summary of any key underlying technologies required for this product development.
· An explanation of the proposed approach for product development and verification.
· A project timetable, including the intended start date, duration and expected completion date for all key project components.
· A table showing total project costs and the amount of ESA co-funding being requested.
· Details of any other completed and/or running development activities (under internal, national or ESA funding) that are relevant to the proposed activity, together with an explanation of how these other activities affect the proposed development (e.g. time dependencies, input/output dependencies, lessons learnt). 

Suggested length: 1-2 pages
Suggested aids:  A schedule showing timelines for key activities and a table showing project costs and the funding requested from ESA.
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